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PLT SMART Goal  
During the 2013-2014 school year, we will improve student writing by using technology to facilitate instruction 
and teacher, peer, and self feedback during the essay process. 
 

 
Key Actions 

● In the fall, we revised the 9th grade essay rubric to: 
○ reduce the length to one page and four categories 
○ combine thesis statement and supporting ideas into one category called “logical argument” 
○ simplify the language of descriptors to be more student-friendly 
○ changed the format from a list of positive traits to a grid to make the tool easier to manipulate 

in Google Drive 
 

● We created and implemented a peer review protocol and evaluation checklist for students to use in 
Google Drive as a peer-evaluation tool. The protocol includes: 

○ Step by step directions 
○ Sentence starters for feedback comments 
○ Rating system to help students evaluate the helpfulness of peer comments 

 
● We created surveys and collected feedback data from students about the usefulness of the new tools 

(writing rubric and peer review protocol). We also collected essay grades but realized that it wasn’t 
useful data. 

 
 

 
Findings  

● Teachers feel that the new rubric is clear, easy to use, concise, and student-friendly. It was easier to 
use in Google Drive for online feedback. Teachers like the new category of “logical argument” which 
combines thesis statement with supporting ideas. The new rubric seems to accurately measure 
student writing. 

● 93.5% of students who used both versions of the rubric (30 students) preferred the new one. 
● Students who were surveyed about essay expectations and grades felt that they were clear and fair 

based on the new rubric. 
● Teachers found the Peer Review protocol helpful and have even used it in other grades/classes. 

Teachers feel that student feedback comments are improving as a result of the protocol, specifically 
because of the sentence starters. The protocol is time consuming; in one class period, students will 
leave fewer comments for a peer, but those comments are more valuable. 

● Students report that the protocol helped them understand what constitutes good feedback and how to 



self-evaluate their own writing. Many students report that the structure is helpful, and prefer the 
protocol to other types of feedback activities (checklists, etc.).   Most students felt that the feedback 
they received from peers was either helpful or very helpful. They also thought their own feedback for a 
peer was either helpful or very helpful. 

 
 
 

 
Recommendations / Next Steps  
 

● Continue using the peer review protocol to allow students to practice the skill and become stronger 
peer reviewers. 

● We would like to share both tools with other teachers of writing. Both the rubric and the protocol can 
be used with other grades, but could also be easily adapted to higher / lower grades if needed. 

● It could be useful to brainstorm ideas for how to help struggling students to feel more successful with 
both the protocol and essay writing in general. One idea is to conduct the peer review  protocol in 
pairs or teams, so kids who struggle with the protocol can work along with stronger students who can 
model the protocol. 

● It could work well to teach the protocol with a sample essay at the beginning of the year, before the 
students’ first essay. The teacher can model the process and students can work in teams to give 
feedback and evaluate the sample essay on the rubric. 

 
 
 
 

 


